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“I would like to thank all who 
have served on the Board of 
Directors and all of the other 
volunteers that help make this 
organization so organized, 
informative and inviting.”

2015 board of directors
Rich Bouvier ................................................................ Bouvier Insurance
pREsidENt West Hartford, CT

Donna Rathbun, CMCA .............................................. Imagineers, LLC
pREsidENt-ElECt Hartford, CT

Christine Carlisle, CPA .............................. Carney, Roy & Gerrol, P.C. 
tREAsuRER Rocky Hill, CT

Pamela Bowman, CMCA ...................................... Prime Touch Services
sECREtARY Simsbury, CT

Reg Babcock ..............................Westford Real Estate Management, LLC
 Vernon, CT

Bill Jackson .................................................... Belfor Property Restoration
 Wallingford, CT

Joane Mueller-London, Esq. .....................................London & London
 Newington, CT

Mark D. Sperry ..................................Fernwood Estates Association, Inc.
 West Hartford, CT

William W. Ward, Esq. ..................................................Ackerly & Ward
 Stamford, CT

Greg Zajac ...........................................................Building Renewal, LLC
 Durham, CT

Who is CAi?
The Connecticut Chapter is one of 60 Community Associations Institute 
chapters in the nation.  CAI-CT serves the educational, business, and network-
ing needs of community associations throughout Connecticut.  Our members 
include community association volunteer leaders, professional managers, com-
munity management firms, and other professionals and companies that provide 
products and services to associations.  The Connecticut Chapter has over 900 
members including nearly 150 businesses, and over 450 community associa-
tions representing 50,000 homeowners.  

■ ■ ■

The materials contained in this publication are designed to provide accurate, 
timely and authoritative information with regard to the subject matter covered. 
The opinions reflected herein are the opinion of the author and not necessar-
ily that of CAI. Acceptance of an advertisement in Common Interest does not 
constitute approval or endorsement of the product or service by CAI. CAI-
Connecticut reserves the right to reject or edit any advertisements, articles, or 
items appearing in this publication.

■ ■ ■

To submit an article for publication in Common Interest contact Kim 
McClain at (860) 633-5692 or e-mail: kim@caict.org.
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president’s Message

Richard Bouvier

It’s hard to believe that my term will be up shortly.  It has been a 
true pleasure serving as the President of CAI-CT for the past two 
years.  

I have had the opportunity to work alongside some of the condo-
minium industry’s finest professional service providers as well as had 
the chance to meet many new faces that were eager and willing to chip 
in and help CAI-CT grow and bring quality programs to its members.

I would like to thank all who have served on the Board of Directors 
and all of the other volunteers that help make this organization so 
organized, informative and inviting.  A special thank you is reserved 
for both Kim McClain and Ellen Felix for all they do behind the 
scenes to keep CAI-CT running smoothly.

I’m confident that the future leadership of CAI-CT is in very good 
hands with Donna Rathbun, CMCA of Imagineers, LLC taking over the 
position of President.  Donna, I wish you a successful term as President 
and I’m just a phone call away should you need any assistance.

Thank you and best of luck!

 Sincerely, 
 Richard Bouvier
 Bouvier Insurance

Got it?  Email policy
Here is an opportunity for you to share something that you’ve 

got in your association that could be helpful to other communi-
ties.  Now that our new website is humming along, we would 
like to expand the resources we offer to our members.  We 
wish to establish a template library.  In the past, we have shared 
things like generator policies, procedures for solar panel instal-
lation requests.  Tell us what you’ve got!

We have had a few inquiries lately regarding policies about 
emails, e.g. for sending notices, communicating issues, etc.  
Please send us what you have so we can expand the knowledge 
base in our great chapter!  



in memoriam, Eric boucher

On November 17, 2015, we lost a friend and colleague to a tragic 
motor vehicle accident. Eric Boucher will be fondly missed by all of us 
at the Connecticut Chapter of CAI. Eric was an active member for many 
years and a frequent contributor to Common Interest, where he shared his 
expertise on FHA rules and regulations. Additionally, he served on our 
chapter’s Condo/HOA Conference & Expo Committee.

Eric was an FHA/VA Condo Approval Specialist at RSL Condo Team. 
He was well respected for his knowledge and expertise in obtaining 
approval for condominiums seeking FHA and VA compliance for financing and mortgages. 
Eric freely shared his knowledge locally and throughout the country. He was particularly well 
known for his blog postings and contributions to industry publications.

Eric was 42 years old when he passed away. He leaves behind his two sons, Tyler and 
Zachary, as well as a loving family and many friends. ■
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Eric Boucher

At this time of year, we are encouraged to be ever more mindful about those we cherish: 
our families, friends and those in other communities with whom we are connected.  It is 
always important to step back for a moment, put things into perspective and be grateful 

for who and what we have.
Just prior to this issue going to press we learned of several major tragic events and one hap-

pened to be very close to home. the horrific acts of terrorism in Paris, Beirut and Mali and the 
loss of a dear colleague who we were just beginning to know.  While the world does indeed 
seem to become more volatile all the time, now, more than ever, it seems essential that we seek 
ways to support peace – including in our own common interest communities.

You’ll note in this issue that we had a very big celebration for a group of people who don’t 
hear nearly enough messages of thanks and praise, our property managers.  We were thrilled 
to present our first CAMMie Awards at the end of October.  We are especially grateful to Bob 
Gourley for creating the concept and Renee Roubillard for chairing the committee of judges.  
We think they did an outstanding job and we look forward to an even bigger celebration in 
2016.

May you find moments of peace and relaxation with those you treasure during this holiday 
season.

We look forward to seeing you in 2016!

 Peace,
 Kim

“imagine all the people living life in peace.  
You may say i’m a dreamer, but i’m not the only 

one. i hope someday you’ll join us, and the  
world will be as one.”

~ John Lennon
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upCOmiNG CAi-Ct EVENts

Visit www.caict.org to register  
and for updated information.

JUMPSTART JANUARY... 

 
Managers’ Council   
Parliamentary Procedure  
Thursday, January 7 • 11:30 am - 1:30 pm 
Belfor Property Restoration, Wallingford
Limited to State Registered Property Managers 
$20 - CAI Members, $40 - Non-Members
GOOD FOR 2.0 CONTINUING ED CREDITS

Condo Inc. I 
The Business of Running Your Community
Saturday, January 23 • 8:30 am – 3:00 pm 
Hale Farms, Glastonbury
Do you serve on the board of your association?   
Are you considering serving?   Whether you are a 
seasoned board member, a recently elected board 
member or unit owner seeking to understand 
more about how an association runs, this course is for you!
$50 - CAI Members, $75 - Non-Members
GOOD FOR 6.0 CONTINUING ED CREDITS
Sponsorships are available for this event.

M-100: The Essentials of Community 
Association Management 
February 25-27, 2015 • Seminar Format: 2.5 days 
Thursday & Friday 8:30 am - 5:30 pm 
Saturday 8:30 am - noon 
Danbury
This comprehensive community association management course 
provides a practical overview for new managers, an essential review 
for veteran managers and an advanced course for board members.
$445 - CAI Members, $545 - Non-Members 
Please visit the national website at www.caionline.org to register. 
Sponsorships are available for this event.

SAVE THE DATE!   
Annual Conference & Expo 
Saturday, March 19, 2016 
Aqua Turf, Plantsville 
GOOD FOR 4.0 CONTINUING ED CREDITS

CONDO, INC. 1
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The HAM Radio legislation is still moving forward and gain-
ing support in Congress. If you don’t want 75 foot towers 
throughout your community, you must contact your Members 

of Congress today and ask them to oppose H.R. 1301 (in the House) 
and S. 1685 (in the Senate).

Contact your U.S. Representative and U.S. Senators today and 
ask them to oppose all legislation prohibiting community association 
review or approval of HAM radio towers and large, fixed antennas.

H.R. 1301/S. 1685 pre-empt community associations’ architectural 
guidelines and rules related to installation of HAM radio towers and 
antennas. If the legislation passes (it is steadily gaining momentum), 
community associations would not be able to require prior approval 
for 70’ HAM radio towers and antennas nor would community asso-
ciations have the ability to create reasonable processes and aesthetic 
guidelines. 

HAM radio enthusiasts indicate this legislation is needed so they 
may respond to and assist in communication during a local disaster. 
The truth is HAM radio enthusiasts who aid the public interest do so 
at the site of a local disaster with portable equipment. They do not 
need permanent equipment at their residence; especially towers and 
antennas that pose a health and safety risk to their neighbors.

The truth is the majority of community associations tell CAI that 
HAM radio operators are welcome to pursue their hobby if they 
follow community guidelines.  They do in fact have a seat at the 
table by virtue of their ownership in an common interest com-
munity.

In a 2014 survey conducted by CAI covering community associa-
tions in 46 states, 64 percent of respondents confirmed their associa-
tion’s board or architectural review committee had never denied a 
request to install a HAM radio antenna.

An additional 27 percent of survey respondents found no record 
of a denial. The survey also found that associations routinely provide 
space for HAM radio clubs so residents can pursue their radio hobby.

Please contact your Member of Congress today via phone and let 
them know you oppose the Ham Radio bill – H.R. 1301 and S. 1685.

Thank you for taking a few minutes out of your day to preserve the 
self-governance model of America’s community associations.

If you need additional information about this issue, please contact 
National CAI anytime at government@caionline.org or (888) 224-
4321. ■

You help is needed 
immediately to defeat the 
Amateur Radio parity Act!  

senator Richard blumenthal 
is the co-sponsor of s. 1685 
because he believes that 
HAm radio operators do not 
currently “have a seat at the 
table.”  Call him tOdAY to 
tell him he is wrong on this 
issue!
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(left to right) Scott J. Sandler, 
Esq., CCAL, Kim McClain, 
CED and Karl Kuegler, 
CMCA, AMS at CAI National’s 
Advocacy Summit in 
Washington, DC.

Legislative Update

By now you have no doubt received multiple pleas from both CAI-
CT and CAI National to reach out to your Congressional repre-
sentatives to oppose the Amateur Radio Parity Act – H.R. 1301   

and S. 1685.  Unfortunately, members of Congress have apparently been 
convinced that HOA boards are “unreasonable and do not give HAM 
radio operators a seat at the table.”  We have been working diligently to 
dissuade them from listening to only one side of the story.  If you have 
not already reached out to Senators Murphy and Blumenthal and your 
Congressional Representative, please do so NOW!

In later October, Scott J. Sandler, Esq, CCAL – Chair of the CT LAC, 
Karl Kuegler, CMCA, AMS – Vice Chair of the CT LAC and Kim 
McClain, CED CT Chapter participated in National CAI’s Advocacy 

Summit.  CAI’s Government Affairs Staff along 
with CAI’s Federal lobbyist provided an after-
noon of training on key legislative issues.  The 
next day 45 CAI members from chapters all 
over the country fanned out to meet with their 
Senators and Representatives.  Our group was 
able to meet with staff in all but one of our mem-
bers of Congress.  

The issues at the center of the Advocacy 
Summit were the abovementioned Amateur 

Radio Parity Act, opposed by CAI, which if enacted would allow 
HAM radio users to install exterior equipment without having to meet 
any architectural, aesthetic or safety requirements the community 
association may have in place.  CAI members also asked their legis-
lators to support Federal Housing Reform by supporting H.R. 3700, 
the Housing Opportunity through Modernization Act of 2015 which 
would simplify the process for condominiums to become certified by 
the Federal Housing Administration (FHA) and would allow the certi-
fication to last for a period longer than the current two years.  The last 
issue being discussed was the priority lien initiative, which promotes 
local housing recovery and financial stability in community associa-
tions.  And new legislation that puts community associations one step 

closer to receiving FEMA 
assistance. H.R. 3863 would 
amend the Stafford Act and 
require FEMA to provide 
assistance to community 
associations when damaged 
by a major disaster. 

The CT LAC will be refin-
ing our 2016 legislative pri-
orities before the session com-
mences in early February. 

If you have any concerns 
or issues you would like us 
to consider, please contact 
kim@caict.org. ■

“Our group was 
able to meet with 
staff in all but one 
of our members 
of Congress.”  

CAI-CT Legal &  
Legislative Symposium

The 3rd Annual Legal & Legislative Symposium on 
October 29 was yet another opportunity for our dedicated 
professionals to offer their insights about the issues and 

laws that most affect the operations of associations in our state 
including: Hoarding; Legal & Effective Boards; Fair Housing; 
Management Agreements; Insurance Assignment & Allocation 
and more.  We sold out for the event two weeks in advance.  
Twenty people were on the waiting list.  We were delighted to 
see so many people in our live chat rooms delving deeper into 
the issues discussed during the sessions.

The opening session offered an overview of the issues that 
were discussed during the National CAI Advocacy Summit 
at the U.S. Capitol.  (Please see the Legislative Update on 
this page.)

The CAI-CT Legislative Advocacy Committee (LAC) also 
presented its Annual Legislator of the Year Award to Rep. 
William Ton (D- Stamford).  As Co-Chair of the Judiciary 
Committee, we look forward to more opportunities to work 
with Rep. Tong on bills and issues that affect our communi-
ties.  We appreciate all of the time and consideration he 
devotes to common interest communities in our state.

We are grateful for the hard work of our Symposium Task 
Force: Scott J. Sandler, Esq., CCAL – Perlstein, Sandler & 
McCracken, LLC; Karl Kuegler, CMCA, AMS – Imagineers, 
LLC; Rich Wechter, CMCA – Westford Real Estate Management 
and Mark Sperry – Fernwood Estates.
tHis pROGRAm WAs GENEROuslY 
spONsOREd bY:
Ackerly & Ward
Adam Quennville Roofing, Siding & Windows
Bender, Anderson and Barba, P.C.
Bouvier Insurance
Feldman and Hickey
Frankel & Berg
Franklin G. Pilicy, P.C
Montstream & May, LLP
Perlstein, Sandler & McCracken, LLC   
Westford Real Estate Management, LLC

Once again, need to say a big THANK YOU to 
Oronoque Village!  The renovation of their clubhouse is 
spectacular.  We are grateful for their support in allowing us 
to use their facilities for events like this. ■
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(above) Learning about Legal & Effective Boards from Bill Ward, Esq.

(below) Lots of Networking!

(above) Scott J. Sandler, Esq., CCAL – Perlstein, Sandler & McCracken, LLC, 
Chas A. Ryan, Esq. – Law Office of Franklin G. Pilicy, LLC,  
Lisa J. Anderson, Esq., CCAL – Bender, Anderson & Barba, P.C.,  
and Bill Ward, Esq. – Ackerly & Ward

(below) Adam Quenneville – Adam Quenneville Roofing 
and Siding, Lisa Pericolisi, CMCA & Diane Szydlik — 
Westford Real Estate Management, LLC

(above) Ron Barba, Esq. sharing Solutions to Collection Problems
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[Continues on page 10.]
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Non-compete agreements increasingly have become the topic 
du jour among both CEOs of community association manage-
ment companies and community managers. CEOs feel that 

such agreements are essential to protect their respective company’s 
client base, financial viability, intellectual property and confidential 
information from predatory practices of former employees. At the 
same time, CEOs and associations want to be able to hire the most 
qualified managers who best fit the company’s or community’s cul-
ture, without hiring restrictions imposed by non-compete agreements. 
Managers feel that non-compete agreements limit their options to earn 
a living. Is this a black-and-white issue, or is there a middle ground 
that protects both manager and management company? This article 
will explore the genesis of this type of contract and offer alternatives 
that may satisfy the interests and concerns of all parties.

definitions
First, though, is the need to clarify the differences among non-

compete, non-solicitation and confidentiality agreements. 
In the broader sphere of business, non-compete agreements were 

originally intended to protect a company from the upper echelons of 
management who, with knowledge of the inner workings, strategies, 
operations and finances of the company, could accept a position at a 
competitor and disclose the original employer’s trade secrets. The new 
employer could capitalize on that knowledge and good will and gain a 
competitive advantage. A non-compete agreement would prohibit an 
employee from competing with his or her former employer, either as 
an individual or as an employee of a competitor, for a specific period 
of time, within a limited, specific geographic area and for protection 
of specific intellectual property or trade secrets. Over the past decade, 
however, employers have extended the requirement to sign a non-
compete agreement to all employees, not just on the C-suites and 
above. Alternatively, employers have focused the requirement specifi-
cally on employees who have value to the company and whom the 
employer is reluctant to release to competitors because the employee 
would increase the value of that competitor. A few of these evolved 
agreements prevent employees from working in any industry and in 
any capacity in which the former company may provide services, 
including telecommunications, internet-related services, education 
and contract services, far beyond the normal scope of work of an 
onsite or portfolio manager.

The conundrum in the community association business is the 
definition of “trade secret,” According to attorney Scott Carpenter of 
Carpenter, Hazlewood, Delgado & Bolen, PLC in Phoenix, Arizona:

The theory of restrictive covenants is that the employer has either 
(1) trade secrets, or (2) invested in bringing the employee up to the 
professional level. The problem is that great management companies 
understand that great managers understand people, problem solving 
and client service. The “trade secrets,” if there are any, are on the 
process or technology side. 

Non-Compete Agreements in the World  
of Community Association Management 

Take’em or Leave’em? 
Part I

By Margey Meyer, CMCA, PCAM

Non-solicitation agreements are less onerous than non-compete agree-
ments. Non-solicitation agreements prohibit an employee from solicit-
ing a former employer’s clients and employees for a specific period 
of time, usually one to two years. In my own non-scientific survey of 
eight current and former community association management compa-
ny CEOs from around the country for this article, six of them require 
potential employees to sign a non-solicitation agreement; only two 
imposed the more stringent requirement of executing a non-compete 
agreement. In the words of Kara Cermak, CMCA, AMS, PCAM, 
President/Principal of Rowell Management in Elgin, Illinois:

I have my employees sign non-solicitation agreements which are spe-
cific as to their ability to communicate with Rowell’s clients, upon 
departure, for a period of two years. My non-solicitation agreement 
does NOT prevent them from working for another firm, within the 
industry, in any way. 

Confidentiality agreements, also known as non-disclosure agreements, 
prohibit the employee from disclosing to third parties (such as a new 
employer who competes with the former employer) trade secrets, 
proprietary information or knowledge of the company’s operations. 

state laws regarding non-compete agreements
Boston attorney Russell Beck of the law firm Beck Reed Riden 

LLP occasionally publishes a survey of the status of non-compete 
agreements in all fifty states. Last updated in August 2015, the sur-
vey can be accessed at http://www.beckreedriden.com/wp-content/
uploads/2015/08/Noncompetes-50-State-Survey-Chart-20150809.pdf. 
Included in the chart is 1) whether continued employment is suf-
ficient consideration to support a noncompete (31 states say yes), and 
2) whether non-compete agreements are enforceable against at-will 
employees whose employment was terminated without cause (28 
states say yes). 

What do state statutes and case law consider when determining the 
enforceability of non-compete agreements?

“Managers feel 
that non-compete 
agreements limit 
their options to 
earn a living.”



Volume X: Issue 8, 2015 • Common Interest

9CONNECT with CAI •

CAi mEmbERsHip AppliCAtiON
CAI, P.O. Box 34793, Alexandria, VA 22334-0793 
Phone: (888) 224-4321 • Fax (240) 524-2424

MEMBERSHIP CONTACT:
(Where membership materials will be sent)

Name: ________________________________________

Title: __________________________________________

Association/Co.: _________________________________

Address: _______________________________________

City/State/Zip: __________________________________

Phone (W):________________(H): _________________ 

Fax: __________________________________________

E-Mail: ________________________________________

Select your Chapter: _____________________________

Recruiter Name/Co. Name: ________________________

TOTAL MEMBERSHIP DUES*

Community Association Leaders & Homeowners
r Individual Board Member or Homeowner $130
r 2 Member Board $225
r 3 Member Board $300
r 4 Member Board $390
r 5 Member Board $440
r 6 Member Board $495
r 7 Member Board $550

For 2-3 Member Board application please indicate below 
who should also receive membership materials. Please 
contact customer care at (888) 224-4321 for Board 
memberships exceeding 3. 

Name: ________________________________________

Address: _______________________________________

City/State/Zip: __________________________________

Phone (W):________________(H): _________________ 

E-Mail: ________________________________________

Name: ________________________________________

Address: _______________________________________

City/State/Zip: __________________________________

Phone (W):________________(H): _________________ 

E-Mail: ________________________________________

Managers $142

Management Companies $430

Business Partners $590
r Accountant r Attorney
r Builder/Developer r Insurance Provider
r Lender r Real Estate Agent

r Supplier (landscaping, etc.)
 Please specify ________________________________
r Technology Partner
 Please specify ________________________________

r Other - Please specify__________________________

Total Membership Dues above include $15 Advocacy 
Support Fee

PAYMENT METHOD
r Check Enclosed    r VISA    r MasterCard    r AMEX

Account #:_____________________Exp. Date ________

Name on Card: _________________________________

Signature: _____________________________________
Important Tax Information: Under the provisions of section 1070(a) of the Revenue Act passed by 
Congress in 12/87, please note the following. Contributions or gifts to CAI are not tax-deductible 
as charitable contributions for federal income tax purposes. However, they may be deductible 
as ordinary and necessary business expenses subject to restrictions imposed as a result of 
association lobbying activities. CAI estimates that the non-deductible portion of your dues is 2%. 
For specific guidelines concerning your particular tax situation, consult a tax professional. CAI’s 
Federal ID number is 23-7392984. $39 of annual membership dues is for your non-refundable 
subscription to Common Ground.

CONNECTICUT

NEW & RENEWiNG mEmbERs

NOT A MEMBER?
Sign up using the application on the facing page...

or visit www.caict.org for details!

Welcome - New members

Associations
Old Field Association, Inc.
Silo Hill Condominium Association

Individual Managers
Suzanne Berry, CMCA
Joseph S. Bruschetti
Adam Fournier
Hilary Stoudt
Mary Weber

Professional Services
American Leak Detection

thank you - Renewing 
members

Associations
Ardenwood Condominium
Billingsgate Condominium Association, LLC
Branford Business Condominium
Canaan Close Association
Center Village Homeowners Association
Chippenwood Estates Condominium Assn.
Franklin Square Condominium Association
Glenwood Place Condominium Association
Legend Hill Condominium Association
Longshore Estates
Mountain Commons Condominuim
Redstone Manor Association, Inc.
Rivers Edge Condominium Association of 
Bridgeport, Inc.
Rolling Ridge Condominium Association, Inc.

Surrey Hill Condominium Association, Inc.
Taft Pointe Association, Inc.
Waterside Green Condominium Association
Westwood Village Condominium Assn., Inc.

Management Companies
County Management Services, LLC
The Windsor Management Company

Individual Managers
Jim Anderson
Paul Gursky
Yolanda Jackson
Shpresa Paloka, CMCA
Joseph L Parsons, CMCA
Gary Poitras, CMCA
Bart Stanco
Paul Peter Scalzo, Jr.

Professional Services 
Ackerly & Ward
All Waste, Inc.
Building Renewal, LLC
Cappalli & Hill, LLC
EastCoat Pavement Services
Leading Edge Exteriors, LLC
London & London
New Look Painting
Perco, Inc.
Precision Concrete Cutting
Rosenberg, Miller, Hite & Morilla
Servpro of Bloomfield/Enfield
SOLitude Lake Management
Wattsaver Lighting Products, Inc.
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•	 Is	severance	provided	during	the	non-compete	agreement?

•	 Does	the	non-compete	agreement	create	an	undue	hardship	on	the	
employee?

•	 Is	the	duration	of	the	time	period	reasonable?

•	 Is	the	geographic	location	in	which	competition	is	restricted	reason-
able?

•	 Is	the	agreement	enforceable	whether	the	employee	or	the	employ-
er terminates employment?

•	 What	 happens	 if	 the	 employee	 or	 the	 employer	 breaches	 the	
employment agreement in which the non-compete provision is 
included?

•	 Is	the	public	detrimentally	affected	if	the	non-compete	agreement	is	
enforced?

•	 Can	trade	secrets	and	intellectual	property	be	specifically	identified?

Most states require employers to offer some kind of consideration 
in return for the existing employee executing the agreement, such as a 
bonus, promotion or salary increase. Offering continuation of employ-
ment is not a legitimate consideration in this circumstance.

What does an expert in human resources think about the enforce-
ability of non-compete agreements? According to Dawn M. Lively, 
MBA, PHR, Director of Client Services, Tilson HR, in Greenwood, 
Indiana:

I would think, depending on the demographic dynamics of the region, 
it would still be considered enforceable for an agreement to range, say, 
15-25 miles. However, much beyond that, keeping people from getting 
a job in their industry and profession, is the perfect example of non-
compete agreements that are being challenged and are having some 
success at being deemed “too restrictive,” and therefore, unenforceable.

Ransom Daly, CMCA, AMS, PCAM, President of Houston, Texas’ 
ACMP, Inc. has been in the community association management 
business since 1985 and has attended the CEOMC Retreat for almost 
two decades. He polled 11 CEO colleagues around the country and 
reports:

Several CEOs I know have actually had good success with chasing 
the company who was trying to hire an employee in violation of the 
non-compete. Especially if they made them aware of the non-compete 
and they continued to pursue the employee, they were guilty of tortious 
interference of the contract. 

On the other hand, Daly agrees that suing under the non-compete 
detrimentally affects the reputation of the company in the community 
as well as morale and loyalty of its employees. Among those same 
eleven fellow CEOs Daly polled, there was consensus that the non-
compete agreements were unenforceable with regard to the individual 
manager, and that it was not worth the effort, time, money and reputa-
tion to fight - and probably not win.

impact of non-compete agreements on 
community associations

Associations that have an onsite staff naturally want to hire the 
most qualified personnel they can find. If the pool of talented, skilled 
managers is reduced by the number of managers restricted by a non-
compete agreement, associations may have to settle for second- or 

NON-COMPETE...from page 8.

third-best. Additionally, when the number of available managers 
decreases, competition among employers for the remaining available 
managers increases, potentially resulting in a bidding war and higher 
salaries – good for managers, bad for employers. Associations may 
also be forced to settle on second- or third-tier management compa-
nies because one manager in their employ may be encumbered by a 
non-compete agreement.

impact of non-compete agreements on 
management companies

While some management companies require employees to execute 
non-compete agreements as a condition of employment, there are 
also disadvantages to wide-spread use of such agreements. Similar 
to the impact of non-compete agreements on self-managed associa-
tions, management companies are limited to hiring managers unen-
cumbered by non-compete agreements. Consequently, management 
companies have a smaller base of potential managers from which to 
choose.

In a perpetually-diminishing cycle of benefits of non-compete 
agreements, the more management companies require employees to 
sign non-compete agreements, the fewer managers will be available to 
hire in order to grow the company or improve its reputation. 

Management companies hesitate to hire a manager under a non-
compete agreement even though the CEO has no intention of pursu-
ing or accepting contracts from associations formerly managed by the 
manager for the duration of the agreement. Why? Certain manage-
ment companies with deep pockets have reputations for filing lawsuits 
against both managers and management companies to enforce non-
compete agreements whether or not a violation occurred. They want 
to make it perfectly clear that they have the resources to challenge any 
real or potential threat to their client base and proprietary informa-
tion. Most CEOs and managers don’t want to spend time or money on 
such litigation and consequently hire someone who may not be quite 
as qualified but certainly poses no threat of legal action. 

impact of non-compete agreements on managers
Managers bear the brunt of the negative effects of non-compete 

agreements. If the agreement clearly prohibits a manager from work-
ing for a competitor or starting a new management company for two 
years and within a defined radius of existing management company 
offices, the manager has few options. Especially with national manage-
ment companies, there may not be a major city in the nation in which 
the company does not have a presence. If it’s a regional management 
company, the manager may be forced to leave family and friends in 
order to work in the community association management business. 
Faced with such daunting and limited alternatives, many managers 
leave the profession and work for association service providers and 
contractors. However, there’s still another caveat – some non-compete 
agreements even prohibit managers from entering another profession 
that competes with the management company, such as general con-
tracting, engineering, websites and bulk purchasing.

Other factors affecting a manager encumbered by a non-compete 
agreement include:
•	 Fear	of	employment	termination	and	subsequent	inability	to	earn	a	

living. Even if the manager has worked for the employer for only 
a few months before separation either voluntarily or involuntarily, 
the manager is still restricted by the non-compete agreement for the 
specified period of time.
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Belfor Property Restoration, 
Wallingford

•	 Inability	 to	 change	 jobs	despite	 ethical,	 financial	or	 advancement	
disagreements with the employer.

•	 No	increase	in	salary	because	the	manager	refuses	to	sign	the	agree-
ment which is a condition of future salary considerations.

•	 Inability	 to	be	gainfully	 employed	by	another	management	 com-
pany that fears retribution by the former employer.

•	 Inability	to	further	develop	a	career	in	community	association	man-
agement. 

•	 Fear	of	litigation,	and	its	related	cost	and	aggravation,	from	aggres-
sive management companies even if the manager complies with the 
terms of the agreement.

Part II of this article covers recommendations for managers and man-
agement companies.  It will appear in the next issue of Common Interest. ■

Margey Meyer, CMCA, PCAM is president of CADRExperts (Community Association 
Dispute Resolution Experts) providing professional, knowledgeable, effective developer transition 
specialists, expert witnesses, mediators and arbitrators to community association boards, develop-
ers and attorneys. Margey also is a certified mediator with the American Arbitration Association 
and Houston’s Better Business Bureau. As a volunteer with the Community Associations Institute 
(CAI) for more than three decades, Margey chaired the Foundation for Community Association 
Research, Education Committee and Government and Public Affairs Committee, and served as 
Treasurer and VP of the Executive Committee during her 11 years on the Board of Trustees. She 
was twice named CAI’s Educator of the Year and, in 2014, was honored with the Outstanding 
Volunteer Service Award. Margey is a nationally-recognized educator, trainer, speaker, advocate 
and author in the field of leading, managing and developing community associations.

This article is reprinted with permission from the Washington Metro Chapter of CAI 
(WMCCAI).

Attention 
Managers — 
Jumpstart 
January!

Managers’ Council –  
Parliamentary Procedure  

GOOD FOR 2.0 
CONTINUING ED 
CREDITS

CAI Members $20
Non-Members $40

Limited to State Registered  
Property Managers 

to register visit  
www.caict.org
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With weather that was more like springtime, we celebrated 
our seventh Night of Fall Fun.  This year, the Committee 
decided to make some changes in the event so that there 

was more time for socializing and networking. We brought back the 
popular entertainer from last year, Magician Mike Kirschner. We had 
our best attendance ever with over 100 people enjoying great food 
and fun company.  

We added another component to the event which was our first ever 
CAMMie Awards.  The goal was to honor one of the unsung heroes 
in our industry – a community association property manager.  Twenty-
three managers were nominated.  We were especially thrilled to see 
many of those nominations come from association board members 
who clearly understand all of the hard work that goes into being a 
successful manager.

We had two winners this year: Manager of the Year — Suzanne 
Berry, CMCA with Imagineers, LLC and a Lifetime Achievement 
Award — John Staley, General Manager of Oronoque Village.

Thank you to all of our sponsors for  
their tremendous support.

Event sponsor

platinum Entertainment sponsors:
Belfor Property Restoration
Bouvier Insurance 
Crystal Restoration Services of Connecticut

Gold social Hour sponsors:
Imagineers, LLC
MyEzCondo
Prime Touch Services
Reficio Company 
Windsor Federal Savings

silver dessert sponsors: 
ARS Restoration Specialists
London & London
Safesidewalks.com (Precision Concrete Cutting)
The Property Group of Connecticut, Inc.

Registration sponsor:  
Condo Logic

Red Carpet sponsors:
Kevin Davis Insurance Services  
Simsbury Bank

Fall Fun
(right) Ken Ursaki, MHA 
Property Loss Advisors 
and Carrie Mott, Bouvier 
Insurance

(below) Mea Anderson 
& Ralph Conlon, Crystal 
Restoration Services of CT

(left) Bob Gourley, 
MyEzCondo; Nicole 
Clark, South Shore 
Property Management 
and Bill Jackson, 
Belfor Property 
Restoration

(below) Mike Cody & Gloria 
Cody of Belfor Property 
Restoration and Ken Ursaki, 
MHA Property Loss Advisors

(above) Lon Brotman, PCAM, Westford Real Estate 
Management; Carrie Mott, Bouvier Insurance; Cindy Serbigis, 
New Look Painting & Construction and Ken Ursaki, MHA 
Property Loss Advisors
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(left) Dan Levine CPA, Tomasetti, 
Kulas, & Co., P.C.; William Mackey, 
Becht Engineering BT, Inc.; Adam 
Quenneville, Adam Quenneville 
Roofing & Siding, Inc. and Jon 
Gosnell, Northeast Property Group

(left) The Winners 
of the 1st Annual 
CAMMies: Suzanne 
Berry, CMCA, 
Imagineers, LLC and 
John Staley, CMCA, 
Oronoque Village

(above) Erin Bowen, Mutual of Omaha Bank; Suzanne Rourke, Alan 
Barberino Real Estate, LLC; Wendy Colleary, Windsor Federal Savings 
and Donna McCombe, Simsbury Bank

(above) Lisa Anderson, Esq., CCAL, Bender, Anderson & Barba, LLC; 
Jean Dobbin, Dobbin Management, Inc. and Rich Mellin, Mellin 
Associates

(above) George Miles, Esq., 
Perlstein, Sandler & McCracken, 
LLC; Dan Rys, Windsor Federal 
Savings; Scott J. Sandler, Esq., 
CCAL & Matt Perlstein, Esq., 
CCAL, Perlstein, Sandler & 
McCracken, LLC

(left) Renee Robillard, Country 
Place Condominium Association  
and Carrie Mott, Bouvier 
Insurance

(above) The First Annual CAMMie Finalists – Jackie Moccia, CMCA, 
The Property Group of CT; Steve Cabaniss, CMCA, Westford Real 
Estate Management; Suzanne Berry, CMCA, Imagineers, LLC;  
Greg Roberts, CMCA, G&W Management and  John Staley, CMCA, 
Oronoque Village
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[Continues on page 30.]

Adam Cohen, Esq.

LegallySpeaking...

Reflections on Governance
By Adam J. Cohen, Esq.

In grade school, we were taught that our nation’s Founding Fathers 
wisely decided to separate the powers of their new government 
into three equal branches.  A legislative branch would make the 

laws, a judicial branch would interpret the laws, and an executive 
branch would enforce the laws.  Checks and balances would prevent 
any one of these branches from gaining too much power over the oth-
ers or the people they governed.  That system has worked pretty well 
for our nation over the last two and a half centuries.

The principle of “separation of powers” for our government does not, 
however, apply to the governance of private community associations.  In 
fact, under Connecticut law, a community association’s governance is 
exactly the opposite: authority is vested in a single executive board, which 
is legally entitled to exercise all three powers simultaneously.  The board 
makes the “laws,” which in this context means writing and adopting the 
rules of conduct for people present in the community and for the use 
and appearance of the property within it.  The board also interprets and 
enforces those rules by conducting hearings on whether they have been 
violated and deciding the appropriate penalty, just like a court would do.  
The board and its officers also make and carry out nearly all of the other 
decisions relating to the community and its operations, from hiring and 
firing managers and other vendors to paving the roads, conducting the 
meetings, and paying the bills.  In most condominiums, the board mem-
bers themselves even choose who among them will assume the role of 
president, treasurer, and the other titled offices and what duties they will 
be assigned.  Of course, state statutes impose procedural requirements 
and other obligations which the board must follow.  But generally, the 
board enjoys extremely broad discretion for administering the associa-
tion’s day-to-day affairs, handling particular situations, and solving prob-
lems as they deem appropriate.  

Instead, the “checks and balances” on the board are the three 
primary powers which in most communities are reserved to the unit 
owners.  These are the power to elect and recall board members, the 
power to disapprove budgets, and the power to amend the declara-
tion.  The first power is by far the most important.  Like government 
officials, board members are regularly elected by their constituents to 
represent their interests, usually every one, two, or three years.  Unlike 
most elected government officials, unit owners generally know the 
candidates for the board personally, and if they change their minds 
later, have the legal right to petition for a recall vote at any time to 
remove them from office and replace them for any reason.  The other 
two powers are also checks on the board’s power.  The unit owners 
have the final say over annual budgets and the contents of the declara-

tion, which can effectively control nearly everything the board does.  
Ultimately, it is a majority of the unit owners who have the absolute 
right to decide who will govern them and how.

The result is that owning a condominium unit instead of a stand-
alone house is a trade-off: a sacrifice of control and independence in 
exchange for increased property values and reduced costs and labor 
of property ownership.  You’ve got to pick up after your dog, but 
your neighbor has to pick up after his dog too.  The board will talk to 
that noisy tenant next door, but you can’t paint your house pink on 
a whim.  The association will take care of the lawnmowing and the 
leaky roof for everyone at a socialized price, but you can’t choose the 
contractor and will owe a late fee if you pay your monthly share late.  

As an attorney who represents community associations, I often see 
these trade-offs come to a head at meetings where the board proposes 
new rules, such as parking restrictions or rental caps.  The board usually 
wants to do the right thing by everyone, but invariably a few owners 
balk at the new limits on their freedom.  Since I act as the lawyer for 
the organization as a whole rather than for the board or the owners, I 
generally don’t pick sides unless the proposal relates to a legal require-
ment.  Instead, I urge the unit owners that their comments to the board 
should not focus on “what if I want to do what this rule prohibits?” but 
instead, “what if everyone did what this rule prohibits?”  Every commu-
nity has different ideas of when restrictions aimed at protecting everyone 
become too intrusive to individuals, but the point is that all unit owners 
have implicitly agreed to a little of both.  Someone may understandably 
prefer to line-dry their laundry, but too many clotheslines have a measur-
able affect on everyone’s property values.  A decision needs to be made 
between individual freedom versus collective cost. 

Which leads to the final trade-off which necessarily correlates to the 
unit owners’ ultimate control over the association: simply being outvoted.  
When a board member has been elected by a majority, then a minority’s 
preferred candidate has been defeated.  If most of your neighbors vote to 

“Ultimately, it is a 
majority of the unit 

owners who have 
the absolute right 
to decide who 
will govern them 

and how.”
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[Continues on page 30.]

2. A system to segregate duties among those responsible for purchas-
ing decisions, bill payment decisions, check signing, cash receipt 
handling and bank reconciliations.  Depending on the size of the 
association and perhaps the professional management company, 
it may not be possible to segregate every responsibility but it’s not 
impossible to develop a system that still provides proper oversight 
such as the treasurer of the association being involved in the process 
development and is a signatory for check signing responsibilities.  

3. A budget development process for both the current year and, if 
possible, for 3-5 future years in order to set the tone for the associa-
tion’s current and future direction. Reserve funding and deferred 
maintenance items should be highlighted and included in this pro-

cess as well as an analysis of the adequacy of 
insurance coverage.

4. A formal bid process to help the associa-
tion when it has significant annual or one 
time expenditures to get good value and 
competent service.  This does not neces-
sarily mean acceptance of the lowest bid.

5. A monthly financial reporting process 
which should include the following infor-
mation provided to and presented to the 
board of directors:

•	Treasurer’s	report

•	Balance	sheet

•	 Income	statement	with	comparison	to	budget	and	explanations	of	
significant variances.

•	 Aged	accounts	receivable	report	and	status	of	accounts	due	past	60	
days.

•	 Aged	accounts	payable	report	and	status	of	accounts	aged	past	30	
days and purchase discounts missed.

•	 Check	register	to	allow	a	review.

•	 Analysis	of	investment	activity.

•	 Analysis	of	reserve	activity	including	contributions,	appropriations	
and earnings.

Finally, with these financial systems in place the association must 
apply additional emphasis to already important areas during difficult 

Successful financial governance and management for an asso-
ciation during these times, requires two basic aspects that 
association boards need to be aware of: 1.) The key checklist of 

policies relating to financial management issues and 2.) The processes 
implemented to ensure compliance with the checklist.  These aspects 
generally represent the form and substance of financial management.  
When problems occur, it is some combination of the two that needs 
to be addressed.

the Key Financial management issues 
Checklist:
Whether you are self-managed or professionally managed, the list can 

be sorted down to seven basic elements:

1. The association must be willing to under-
stand the financial management issues.

2. Controls must be in place to safeguard the 
assets.

3. Realistic budgets must be utilized for oper-
ation funds, reserve funds and any other 
funds unique to the association.

4. An investment/cash management policy 
for funds on hand must be agreed upon.

5. Assessments must be collected in a timely 
manner.

6. A purchasing policy must be in place.

7. Bills must be verified as to legitimacy, accuracy and paid timely.

the implementation of processes to Ensure 
Compliance with the Checklist:

The processes generally have many variations depending on the 
size of the association.  Whether self-managed or professionally man-
aged all well run financial systems have the following elements in 
common:
1. There are one or more board members who are willing to understand, 

to be active in the implementation process, to monitor the systems in 
place in order to achieve the seven basic elements described above, 
and to communicate with the rest of the board the results of their 
work.  This is a key element and one that often does not happen when 
management is turned over to a professional management agent which 
is why it is even more important to be involved.

FinanciallySpeaking...

Marsha Elliott Sam Tomasetti, CPA

Form and Substance of  
Financial Management

 By Marsha Elliot and Sam Tomasetti, CPA
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 Communication Corner...

Bob Gourley

Is it Time to Amend  
Your Association Documents?

By Bob Gourley

Association documents (also known as “condo docs,” “governing 
documents,” CC&Rs, and numerous other names) are the glue 
that binds together any condominium, homeowners associa-

tion, timeshare, cooperative or any other common interest property. 
Some of the items found within actually define the community with 
regards to real estate boundaries, tax district liability, and many other 
legally descriptive terms defining the physicality of the property. The 
governing documents of the association are the subject of this article 
and, not unlike the U.S. Constitution, are a living and changeable 
body of rules that define how the association is governed and how the 
residents within the association should behave.

If you’ve ever taken the time to examine governance documents 
from several associations, you will undoubtedly notice that many are 
similar and some are exactly the same. You can credit this to develop-
ers using and reusing condominium documents in multiple communi-
ties as they developed them. That’s all well and good as a framework 
but what happens when the community finds these “cookie cutter” 
rules don’t work for them? How about when new technologies emerge 
that could not have been accounted for in the original documents? It’s 
inconceivable to think that a condominium built in the 1980’s would 
have a rule banning drones on HOA grounds, isn’t it? It’s time to 
amend the association documents, but how?

As is often the case, rules for amending association documents 
vary from state to state. Most states, like ours, have some form of a 
Common Interest Ownership Act (CIOA) or a Condominium Act or a 
Common Interest Community Act. This is important to note because 
the association also has its own rules about making rules and there are 
times when state law will override what is written in an association’s 
own documents. This is especially true for older associations whose 
governing documents were likely adopted prior to laws that are cur-
rently on the books.

Provided state laws are observed, the association’s own governing 
documents will dictate how rules are adopted and/or amended. There 
are some rules that can simply be voted on by the association’s Board 
of Directors. However, the majority of rules that would fall under the 
classification of “Amending” documents are likely to require a full vote 
of all unit owners. There may be rules that require 100% votes in favor 
or 0 votes against a rule amendment. Some allow for a simple majority 
of votes in favor to allow an amendment change. Still others require a 
supermajority (2/3 or higher) for amendment modification.

©
iS

to
ck

ph
ot

o.
co

m

One of the more common reasons for an amendment to associa-
tion governance documents is to authorize the Board of Directors to 
obtain a community association loan to make necessary repairs that 
have not been properly budgeted for. If you find your association in 
that predicament, it is often wise to consult with your community asso-
ciation attorney to guide the community through the proper process. 
Amending documents doesn’t have to be particularly cumbersome 
but it does need to handled meticulously so as to avoid controversy 
and possible reversal if a disgruntled unit owner decides to bring 
action against the association for such change.

The bottom line is that condo documents are living instruments 
that may need amending from time to time. Follow the rules and 
seek legal opinion when necessary. If yours haven’t been amended in 
many years, it may be time for your community association to take 
action.  ■

Bob Gourley is one of the founders of MyEZCondo, a communications firm that specializes 
in newsletter production and other communication solutions for condominium associations. He 
also serves as Board President of Captain’s Walk in West Haven, CT.  Bob serves on the LAC, 
Publication, Conference, Fall Fun Night, Membership and Website Committees and is Past 
President of the Board of Directors for CAI-CT.

“Provided state laws are observed, the 
association’s own governing documents will 
dictate how rules are adopted and/or amended.”
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Taking the guesswork out of your condo insurance 
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Joel Meskin, Esq., 
CIRMS, CCAL

The Checklist The “Checklist”  provides you with handy tips and ideas for 
handling common issues.✔

Condominium Unit  
Buyer’s Check List

By Joel W. Meskin, Esq., CIRMS, CCAL

item issue Complete

1 By-Laws — Obtain a copy of the condo association by-laws — the association’s operating manual. (Who has 
authority to do what, who is a member, who is eligible to vote, and how to elect board members.)

2
Condo Documents and Rules & Regulations —- Obtain a copy of the documents (declarations/conditions and 
covenants) - the association rules (what can you put on your door, how loud can music be, who can live in the 
unit, can you have pets, etc.).

3
Delinquent Assessments — How many association unit owners are more than 30 days delinquent in paying 
assessments? What percentage of those delinquencies are more than 60 days past due. (If unit members are 
delinquent, someone has to cover the shortfall - the remaining current members.)

4
Pending Lawsuits Against the Association — Are there any lawsuits or administrative proceedings (i.e. CT 
CHRO – Commission on Human Rights and Opportunities - or fair housing) pending against the association? If 
not, have there been any lawsuits in the past 5 years? (Do a civil index check in the county court.)

5 Pending Lawsuits Against Unit Owners — Does the association have any lawsuits pending against any unit 
owners or vendors?

6 Reserve Study — Does the association have a Reserve Study? If no, why?

7 Funded Reserve Study — If the association has a reserve study, is it funded, and if so, at what percentage is it 
funded?

8 Reserve Study Update —  When was the reserve study last updated?

9 Capital Improvements — Does the association have any substantial capital improvements or repairs planned 
within the next 24 months and if so how is it going to be funded (reserves, special assessment, loan)?

10 Special Assessments — Does the association currently have any special assessments, other than the normal 
monthly dues/assessments? If not, are there any special assessments planned in the next 24 months?

11
Insurance — Who is the insurer for the condo association master policy providing property coverage for the build-
ing and providing coverage for the general liability coverage? Who is the agent for the association? (Is he or she a 
Community Insurance Risk Management Specialist?)

12 Appraisal — When was the last time an appraisal was done to determine the appropriate amount to insure the 
condo association property? What was the appraised value?

13 Umbrella Insurance - Does the association have an umbrella liability policy and if so, what are the limits? Does 
the umbrella policy provider follow form directors and officers’ coverage?

14 Directors & Officers Insurance — Who is the insurer for the directors and officers’ liability insurance?

15
Employee Dishonest/Crime Insurance — Does the association have a fidelity (employee dishonesty)/crime 
policy and if so, what are the limits? Does the limit equal at least the total of all operating accounts, reserve ac-
counts and 3 months of assessments?

16 Employees — Does the association have any of its own employees? If yes, does the association have workers 
compensation insurance? If so, does the association have an employee manual?
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www.savingsinstitute.com • 1-800-423-0142

Member FDIC
Equal Housing Lender

Financing solutions 
to meet the needs of 

your association!
Whether it’s maintenance, repair or a special requirement to avoid 
a member assessment, we’re prepared to roll up our sleeves 
and find the perfect solution for your association’s financing and 
cash management needs! No matter what kind of association it 
is. Contact our Association Lending Specialist, Kelly Mucci, at 
(860) 933-6516 or Kelly_Mucci@banksi.com today!

Joel Meskin, Esq., CIRMS, CCAL is Vice-President of community association products with McGowan & Company, Inc. 

17
Property Manager — Does the association use an independent property or community manager? If so, what is 
the name of the management company and who is the key contact? If so, is the manager on-site or a portfolio 
manager?

18
Property Manager Indemnification — Is there is an independent management company with whom there is a 
written management agreement? If there is a written management agreement, is there a mutual indemnification 
provision or just a unilateral provision running in favor of the management company?

19 Property Manager Errors & Omissions — If there is an independent management company, does it have its 
own errors and omissions policy?

20 Property Manager Fidelity/Crime Insurance — If there is an independent management company handling the 
association’s funds, does it have a fidelity/crime policy?

21
Association Financials — Does the association have audited financials? If yes, provide a copy of the most 
current audited financials. If not, does an independent accountant handle the finances? If not, who handles the 
finances?

22 Positive Fund Balance — Does the association’s current balance sheet show a positive fund balance?

23 Collections — Who handles the association’s collections? Association? Attorney? Manager?

24 General Counsel — Does the association have general counsel? If so, who?

25 Elections — Has there been a challenge to the board election within the last 24 months?

26 Developer — Is the developer on the board and/or control the board?

■
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Manager’sColumn...

Do the Job Right
SPS specializes in exterior maintenance, repairs, and full exterior envelope 
replacement projects for condominium associations. From routine painting 
to major roofing and siding work, we’ve been doing the job right for 
Connecticut communities since 2003.

  Carpentry
  Painting
  Roofing
  Siding

  Windows
  Doors
  Decks
  Skylights

For expert advice on your next 
exterior project, contact SPS today.

800.424.2468 | spsinconline.com

In this series of articles, we strive to offer practical advice and guid-
ance to the Boards of community associations from the perspective 
of the Property Manager.  Here we turn our attention to the unique 

aspects of age-restricted communities  
There are many similarities and many differences between age-

restricted communities and common interest communities with no age 
restrictions.  The governing documents for age-restricted communities 
mirror the documents of most common interest communities, with the 
exception that the Use Restriction section of the Declaration (usually 
article X) provides that “..Each unit is restricted to residential use as active 
adult housing in which at least one (1) member of the household is at least 
fifty-five (55) years of age and in which no member of the household is 
less than twenty-one (21) years of age…”.  Some Communities start the 
restriction at age 62 and others set the minimum threshold for other 
residents of the unit between the ages of 18 and 25.  Federal Fair Housing 
laws require communities to do a couple of things to maintain their “Age-
restricted Community” status:  The must regularly advertise (via newslet-
ter, minutes etc.) that you live in an age-restricted community and verify 
compliance of its residents that they meet the age-restricted requirements.  
You should consult with the Association’s attorney on the best procedure 
to maintain the Association’s Age-restricted status.

Being Practical, Part XXVIII 

Age-restricted Communities
By Reg Babcock and Steve Cabaniss, CMCA
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“It is interesting to observe that in a typical age-restricted 
community, the Board members tend to be very active in 
the hands-on, day-to-day tasks of running the community.”
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Many unit owners moving into an age-restricted community are down-
sizing from  single family homes and do not understand the nature of 
community living much the same as younger first time home buyers who 
are buying into a community association for the first time.  It is important 
that such owners be aware of the dividing line between maintenance 
responsibilities of the unit owner vs. the Association.  Members of an 
age-restricted community should also pay close attention to how their 
home is insured.  In some age-restricted communities, the Association 
insures the homes and in others, the Association only carries liability, 
D&O (Directors and Officers) and Fidelity coverage.  Insurance of the 
home itself is the responsibility of the homeowners.  Make sure you are 
carrying the proper coverage for your home. Another recommendation 
on insurance;  Many active adult communities have Architectual Review, 
Maintenance and Landscaping Committees that are more than just advi-
sory.  They take active roles in making minor repairs, have landscape 
cleanup days, perform gutter cleaning etc.  Make sure that your associa-
tion carries a Workers Compensation policy to protect you in case one 
of these volunteers is injured while serving on one of these committees.

It is interesting to observe that in a typical age-restricted community, 
the Board members tend to be very active in the hands-on, day-to-day 
tasks of running the community.   Although board members of all com-
munities who are retired show a penchant for many tasks, the active 
involvement of age-restricted board community board members appears 
greater than elsewhere.  In many instances, these board members will 
meet with contractors, or search and identify potential contractors.  Such 
directors typically are more involved with individual owners than their 
director role requires, such as in assisting with smoke alarm batteries or 
a minor plumbing problem.  This volunteerism is not a negative; many 
communities are better for the efforts of directors.  But it is vital for the 
manager and the board to constantly remind themselves that the added 
duties the directors may have taken on in some cases are not required and 
in other cases , are responsibilities the manager would be performing, but 
for the directors willingness to perform them. 

One final thought.  For those associations that use the services of a 
professional property manager, keep you manager informed about the 
activities that take place or decisions that are made by the Board outside 
of your regular Board meetings.   When you make decisions outside of a 
regular Board meeting, these decisions should be recorded in the minutes 
of your next regular meeting.  Since unit owners have the right to attend 
your regular meetings, decisions made outside regular meetings should 
be limited to items of urgency.  You will find that attendance at your 
monthly Board meetings, and especially your annual meeting, is a lot 
higher than your typical associations, so you do not want your residents 
to feel left out of the process.  Your manager can be an important resource 
for you on this and also provide continuity for your association especially 
when active Board members are no longer able to serve. ■

The authors work for Westford Real Estate Management, LLC.  Reg Babcock is Chief 
Operating Officer & General Counsel and Steven Cabaniss, CMCA is a Community Manager.

“Advertising is  
totally unnecessary.  

unless you hope to make money.” 
— Jef I. Richards (US Advertising Professor)

to advertise call (877) 588-5010 or  
email: ray@brainerdcommunications.com
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Connecticut is one of 60 CAI chapters, and while the chapter 
provides a wealth of member benefits, your member benefits 
include everything our national organization has to offer as 

well. If you are not aware of these myriad benefits, you’re not taking 
full advantage of your CAI membership.

With that in mind, here is a primer on your national organization—
what we do, how we serve you and what and we accomplish on behalf 
of your associations, your professions and the more than 60 million 
Americans who make their homes in common-interest communities.

A Growing international Organization 
Community Associations Institute (CAI) is an international mem-

bership organization dedicated to building better communities. With 
more than 33,000 members, CAI works in partnership with 60 chap-
ters, including a chapter in South Africa, as well as with housing lead-
ers in a number of other countries, including Australia, Canada, the 
United Arab Emirates and the United Kingdom. 

CAI provides information, education and resources to the home-
owner volunteers who govern communities and the professionals who 
support them. CAI members include association board members and 
other homeowner leaders, community managers, association manage-
ment firms and other CAI Business Partners who provide products 
and services to associations. 

Editor’s note:  If you are a CAI member you may be missing out on some amazing features of membership.  Our CEO, Tom Skiba, discusses the plethora of 
member benefits.  We are publishing his letter in two parts.  To see it in its entirety please visit our website:  www.caict.org.

Get to Know CAI National 
By Thomas M. Skiba, CAE

CAI National serves homeowners, community associations, asso-
ciation board members, community managers and other industry 
professionals by:

•	 Advancing	 excellence	 through	 seminars,	 workshops,	 conferences	
and education programs, most of which lead to professional desig-
nations for community managers and other industry professionals.

•	 Publishing	the	largest	collection	of	resources	available	on	commu-
nity association management and governance, including website 
content, books, guides, Common Ground magazine and specialized 
newsletters.

•	 Advocating	on	behalf	of	common-interest	communities	and	industry	
professionals before legislatures, regulatory bodies and the courts.

•	 Conducting	research	and	serving	as	an	international	clearinghouse	
for information, innovations and best practices in community asso-
ciation development, governance and management.

Vision for Elevating Association life
CAI believes homeowner and condominium associations 

should strive to exceed the expectations of their residents. We work 
toward this goal by identifying and meeting the evolving needs of 
the professionals and volunteers who serve associations, by being a 
trusted forum for the collaborative exchange of knowledge and infor-
mation, and by helping our members learn, achieve and excel. CAI’s 
mission is to inspire professionalism, effective leadership and respon-
sible citizenship—ideals reflected in associations that are preferred 
places to call home. 

Governance and leadership
Board of Trustees. CAI is governed by a 15-member Board of 

Trustees, including a president and president-elect, a minimum of 
four community management professionals, two community asso-
ciation volunteers and two business partners. Four at-large members 
are selected by a board-appointed nominating committee. No single 
member classification can be represented by more than seven mem-
bers on the board.

Member Representation Groups (MRGs). CAI’s primary member con-
stituencies are represented by the Association of Professional Community 
Managers (APCM) Board, the Business Partners Council (BPC) and 
the Community Association Volunteers Committee (CAVC). MRGs 
give members in each constituency an active voice in CAI policy and a 
platform for making recommendations on services that are important to 
them. Members of each group are elected by their peers. In turn, they 
elect members to serve on the Board of Trustees.

CAi Value to individual members
•	 Chapter	membership
•	 Education,	products	and	services

- Professional Management Development Program (PMDP) 
courses

- Board member and homeowner education opportunities 
- Conferences, seminars and workshops at the national, state and 

local levels

Condominium Insurance 
Property and Liability Package– 

to include property management as a named insured
Directors and Officers Liability– 

the most comprehensive form available
Umbrella Liability–to include jumbo limits

Commercial Auto • Crime

For more than 00 years, 
Hodge Insurance Agency, Inc. has supplied the 

Connecticut business community with the quality 
products and services that only a company with a 

deep-rooted foundation can provide.

established 1903

1-800-201-3339 • 203-792-2323 • Fax: 203-743-0830 
Danbury, Connecticut

v

For quotations and information contact:
Dick at: rsturdevant@HodgeAgency.com  
Perry at: psalvagne@HodgeAgency.com 
Nancy at: nswenson@HodgeAgency.com

For more than 100 years,
Hodge Insurance Agency, Inc. has supplied the  

Connecticut business community with the quality  
products and services that only a company  
with a deep-rooted foundation can provide.

•
Condominium Insurance

Property and Liability Package— 
to include property management as a named insured

Directors and Officers Liability— 
the most comprehensive form available

Umbrella Liability—to include jumbo limits
Commercial Auto • Crime

Our Habitation Markets:  
Greater New York • Philadelphia • Vermont Mutual  

• Peerless • Travelers • Harleysville

EstablishEd 1903

1-800-201-3339 • 203-792-2323 • Fax: 203-791-2149
danbury, Connecticut
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•	 Document	Amendments
•	 Association	Borrowing
•	 Rules	Enforcement
•	 Document	Preparation	and	Community	Formation
•	 Document	Interpretation
•	 Transition	from	Declarant	Control
•	 Contract	Review	and	Negotiations
•	 Common	Charge	Collections	and	Foreclosures

10 Waterside Drive, Suite 303, Farmington, CT 06032
Telephone (860) 677-2177   Facsimile (860) 677-0019

Statewide toll-free telephone (888) 677-8811
www.ctcondolaw.com

Matthew N. Perlstein, Esq. 
Member College of Community Association Lawyers

Scott J. Sandler, Esq. 
Member College of Community Association Lawyers

Gregory W. McCracken, Esq.

Carole W. Briggs, Esq.

George L. Miles, Esq.

Providing legal services to condominium and homeowner associations throughout Connecticut

- Common Ground magazine
- CAI Press—100+ educational publications
- Specialized newsletters—association law, community manage-

ment, community association volunteer leadership

•	 Professional	credentials
•	 Public	and	members-only	content	and	resources	on	www.caionline.org
•	 Networking	and	career-building	opportunities
•	 Business-building	 opportunities—exhibiting,	 advertising,	 sponsor-

ships, direct mail
•	 Personal	relationships	at	the	national	and	chapter	levels

CAi Value to the Community Association industry
Providing legislative representation at the local, state and federal 

levels
•	 Encouraging	fair	and	accurate	press	coverage
•	 Promoting	the	value	of	professional	management
•	 Establishing	best	practices	and	industry	guidelines	
•	 Sponsoring	industry	research
•	 Enhancing	industry-wide	professionalism
•	 Inspiring	volunteerism,	effective	leadership	and	responsible	citizenship

To learn more about CAI National, visit www.caionline.org or call 
(888) 224-4321 (M-F, 9- 6 Eastern Time). Our customer service team 
will be happy to help you. ■

AbOut tHE AutHOR
Thomas M. Skiba is the Chief Executive Officer of Community Associations Institute, head-

quartered in Falls Church, Virginia. Prior to joining CAI in 2002, he spent almost 17 years 
with KPMG Consulting, where he provided critical business advisory support to a wide variety 
of not-for-profit, higher education, and government organizations. He has extensive experience 
assisting organizations in strategic planning, business process reengineering, and technology selec-
tion/implementation.

Best Suited for
Environmental Solutions.

CT & Western MA Toll Free 800-956-5559
Phone 860-896-1000 • Fax 860-871-5982

25 Pinney St., Ellington, CT 06029

Fully
Licensed, 

Permited & 
Insured.

ENVIRONMENTAL SERVICES

■ Asbestos Abatement
■ Lead Abatement
■ Mold & Mildew
■ Demolition
■ Shot Blasting
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tECHNiCAl ExplANAtiONs
This column appears in each edition and is intended to touch on technical topics of general interest to common 
interest associations.  Topics will be of a general nature, but I will also accept and respond to questions from 
readers.  On occasion, it will be guest authored when topics can best be addressed by experts in other fields.

Timothy Wentzell, P.E.

First and foremost, an effective construction contract starts with 
the specifications.  Clear specifications, more than anything 
else, are what enable a common interest community to obtain 

the level of performance and standards that they desire.  Depending 
on the type of contract, the specifications may include very detailed 
requirements as to how the project is to be undertaken and (often in 
even greater detail) the materials to be used, as well as a mechanism 
for approving substitutes.  These technical details are often supple-
mented by standard technical specifications, for example, a paving 
project, state or possibly federal requirements for paving materials 
and conditions or, for example, a roofing project a, document such as 
The Steep Roof Manual that similarly specifies many of these kinds 
of details.  In this way, the specifications may only need to specify the 
type of asphalt and thickness, whereby the actual chemistry of the mix, 
temperatures at application, etc., would be specified by the standard 
specifications.  Having these types of details can then assure that all 
bidders on a project, as well as the selected contractor, have a clear 
idea of the performance criteria.

In addition to these technical requirements, good specifications 
should delineate the general requirements for the project, such as, 
in the case of the roofing project, posting notices and warning signs, 
barriers, etc., for a safe project; and the general work conditions such 
as acceptable hours of work, where materials are to be stored, etc.  
Generally, this should be followed by clear acceptance standards that 
typically would include or reference some means of dispute resolu-
tion, such as arbitration.  Also, a party such as an independent engi-
neer or project overseer should be named who would be responsible 
for the initial interpretation of the specifications, deciding their mean-
ing, and enforcing the requirements, subject to either party’s right to 
arbitration or other means of dispute resolution.

In addition, the specifications should clearly describe the insur-
ance requirements for general liability, including the limits of liabil-
ity, construction work in progress, automobiles, etc., that would be 
appropriate for the project at hand.  They should clearly describe the 
named parties on the insurance certificates and who should receive 

What Makes A Good Construction Contract?
By Timothy Wentzell, P.E.

these certificates.  Certainly, good specifications would also need to 
outline a schedule both with regard to starting date and completion 
date.  Along with this, depending on the type of contract, fair and 
reasonable penalties for late completion should be added, such that a 
contract cannot hang out indefinitely while a contractor finishes other 
projects that may seem of greater urgency.  Lastly, good specifications 
should clearly designate payment terms and conditions and, in the 
case of most construction contracts, the retainage to be held until final 
completion.  

Certainly, if these topics are addressed – as appropriate, for the type 
of contract – a common interest community has a far greater chance 
of obtaining the services they desire in a prompt and professional 
manner. ■

Please address any questions or areas of interest that you would like answered in future col-
umns to Timothy Wentzell, P.E., Connecticut Property Engineering, 630 Governor’s Highway, 
South Windsor, CT 06074 (860-289-8121) (e-mail: ConnPropEng@cox.net).

“Clear specifications, more 
than anything else, are 
what enable a common 
interest community to 
obtain the level  
of performance and 
standards that  
they desire.”
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MEET A BANK WITH 
20 YEARS IN THE  
NEIGHBORHOOD.

©2015 MUFG Union Bank, N.A. All rights reserved. Member FDIC.
Union Bank is a registered trademark and brand name of MUFG Union Bank, N.A. Smartstreet is a registered mark of MUFG Union Bank, N.A.

No matter what size your community is, managing it can be a daily challenge. 
Union Bank® Homeowners Association Services is here to help.
 For over 20 years, we’ve streamlined the assessment collections process for 
community associations with specialized tools and services powered by Union Bank 
product solutions and our proprietary Smartstreet® technology. We offer a 
customized HOA lockbox with same-day processing to accelerate payment 
collection, reduce mail-in times for checks, and provide homeowners with 
convenient online payment options. 
 Whatever your needs, Union Bank provides solutions that make it easier
to control your daily financial operations. Contact us today at 866-210-2333  
to learn more.

HOAbankservices.com    

Not Just a Law Firm. 
Your Law Firm.

CAI CT

Not Just a Law Firm. 
Your Law Firm.

CAI CT

General Association Representation

Litigation and Arbitration

Common Charge and Fine Collection

Drafting and Amending of Association Documents 

Negotiation and Closing of Association Loans 

Contract Review

MARK A. KIRSCH • ROBIN A. KAHN

DANIEL S. NAGEL • ARI J. HOFFMAN

LEONARD C. BLUM • DAVID M. MOROSAN

MARK A. KIRSCH • ROBIN A. KAHN

DANIEL S. NAGEL • ARI J. HOFFMAN

LEONARD C. BLUM • DAVID M. MOROSAN

General Association Representation
Litigation and Arbitration

Common Charge and Fine Collection
Drafting and Amending of Association Documents 

Negotiation and Closing of Association Loans 
Contract Review

BRIDGEPORT DANBURY WESTPORT ORANGE
203-368-0211 203-792-2771 203-222-1034 203-298-4066

www.cohenandwolf.com

BRIDGEPORT DANBURY WESTPORT ORANGE
203-368-0211 203-792-2771 203-222-1034 203-298-4066

www.cohenandwolf.com

CW-2011_ads  1/28/11  1:45 PM  Page 4

Mark a. kirsch

Robin A. KAhn • DAniel S. nAgel 
 DAviD M. MoRoSAn • ARi J. hoffMAn 

DAviD Dobin

Our Services  

service@mspave.com 
  South Windsor: 860-436-4588    ·   Danbury : 203-790-9727 

111 Commerce Way · South Windsor  · CT ·  06074      
6 Springside Avenue  ·  Danbury ·  CT ·  06810  

   CONDOMINIUM PAVING  

   PAVEMENT RECLAIMING & MILLING 

   PAVEMENT SEALING & CRACK SEALING 

   FULL DEPTH PAVEMENT REPAIR (PATCHING) 

   CONCRETE CONSTRUCTION & REPAIR  

   EXCAVATION, DRAINAGE & STRIP DRAIN INSTALLATION 

   CURBING INSTALLATION & REPAIR 

   CATCH BASIN & SIDEWALK REPAIRS  
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You Ask Mister Condo,  
Now Mister Condo Asks You!

Every issue of Common Interest features an “Ask Mister Condo” 
Question submitted by a reader of the Ask Mister Condo 
website at http://askmistercondo.com. There are often many 

reasonable suggestions and solutions to condo questions. Mister 
Condo is asking you to participate and share your wisdom with the 
world. Review the question below and submit your answer in an email 
to: askmistercondo@askmistercondo.com. Look for your answers in 
future issues of Common Interest. Here is this issue’s Ask Mister Condo 
question:

l.K. from tolland County writes:

Dear Mister Condo,

I am looking to buy into a condo association that has been 
around for about 10 years and presently has 50 plus units and 
is still building. Is there a general rule of thumb in terms of what 
the HOA should have in its capital reserve fund?

______________

In a previous Ask Mister Condo column, you were asked to help a 
reader with the following question:

ASK YOUR QUESTIONS...
Visit  

www.askmistercondo.com

m.N. from Fairfield County writes:

Dear Mister Condo,

We have a special unit owners meeting coming up to recall one 
Board member. How many proxies can one unit owner hold?

mister Condo replies:
M.N., I am sorry that your community association has found it nec-

essary to hold a special unit owners meeting to recall a Board member. 
It is important that you follow proper protocol when doing so. I asked 
one of my attorney pals who specializes in Connecticut community 
association law for his opinion. Here’s what the attorney had to offer:

“Unless your by-laws say otherwise, no one person can hold more 
than 15% of the total votes in the association by undirected proxies – 
that is, proxies which give the person discretion in how to vote them 
or say nothing about how to vote them – but there is no limit on the 
number of proxies a person can hold which direct that person how to 
vote on a particular issue.”

That sounds like good advice to me, M.N.. All the best!
Several Twitter and Facebook followers agreed with Mister Condo’s 

answer. Thank you, fans!
Visit us at http://askmistercondo.com. Follow us on Facebook and 

Twitter and join in the conversation!
HHH More than 200 visitors each and every day! That’s how many 

folks come visit Mister Condo every day at AskMisterCondo.com. 
We’re open 24 hours a day, 7 days a week. Join the conversation! Post 
your thoughts, ask a question, or just enjoy the questions and answers. 
“Ask Mister Condo” is a great success because of readers and website 
visitors just like you. Thank you for your support! ■

HOlidAY ENViRO tips

• Be sure to support your community small businesses 

by Buying gifts from local merchants.

• Give the gift of a donation to a favorite charity in 

your loved one’s name.

• Do you have a perfectly unused gift that you never 

got a chance to use?  How about re-gifting? You give 

the item to someone who will use and enjoy it AND 

you get the benefit of decluttering.

• When possible, buy gifts made of recycled materials
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                                    Visit www.caict.org to register.

CONDO, INC. I  
(formerly known as The ABCs: A Basic Course for Association Operations) 
The Business of Running Your Community  
Do you serve on the board of your association?   Are you considering 
serving?   Whether you are a seasoned board member, a recently 
elected  board member or unit owner seeking to understand more 
about how an association runs, this course is for you!

Topics include:
•	 LegaL:	CIOa,	Documents,	Rules	enforcement
•		 FInanCIaLs: Budgets & Reserves
•		 OpeRatIOns:	effective	Board	Meetings,	Contracts,	Maintenance,	Bid	process
•		 COnteMpORaRy	Issues:	Reserve	analysis,	Long-term	planning
•		 InsuRanCe:	CIOa,	Risk	Management,	HO6	policies,	D&O	Insurance

GOOD FOR 6.0 CONTINUING ED CREDITS
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Saturday, January 23, 2016
Glastonbury, CT   

8:30 AM - 3:00 PM
all	sessions	8:30am-3:00pm

Light	breakfast	and	lunch	

Members	$50,	non	members	$75

CONDO, INC.

CaI-Ct’s	Recommended	Course	for	all	
Connecticut Community Associations

Decoding Building Codes: Walking Surface
Submitted by The Falcon Group - Engineers, Architects & Energy Consultants

•	 “Changes	in	level	of	1/4	inch	(6.4mm)	maximum	in	height	shall	be	permitted	to	be	vertical.”	-	Section	303.2	Vertical,	
•	 “Changes	in	level	greater	than	1/4	inch	(6.4mm)	in	height	and	not	more	than	1/2	inch	(13mm)	maximum	in	height	shall	be	beveled	with	a	

slope not steeper than 1:2.” - Section 303.3 Beveled, and 
•	 “Changes	in	level	greater	than	1/2	inch	(13mm)	in	height	shall	be	ramped...”	-	Section	303.4	Ramped	
Code taken from: ICC/ANSI A117.1-2003

Code Cracker: if your walking surface has a settled, damaged, or cracked 
area with a raised portion that is higher than 1/4” and less than 4” in height this is con-
sidered a tripping hazard and is therefore a violation that must be addresed.
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Built on Craftsmanship, Integrity and Dedication

www.newlookpaintingandconstruction.com

860.633.1319 203.974.9852MAIN
OFFICE

SHORELINE
OFFICE

Interior & Exterior Painting

Window & Door Replacements

Roofing, Gutters & Siding

Deck Replacement

®

SERVICING CONDOMINIUM AND 
HOMEOWNER ASSOCIATIONS SINCE 1978
Throughout CT and Southern MA

860.633.1319 203.974.9852

SERVICING CONDOMINIUM AND
HOMEOWNER ASSOCIATIONS SINCE 1978

Throughout CT and Southern MA

Main  
oFFice

shoreline 
oFFice

www.newlookpaintingandconstruction.com

✔ Painting     ✔ Siding     ✔ Decks

✔ Roofs      ✔ Windows

or uncertain economic times.
The association must be particularly tight-fisted with both its 

accounts receivable management and cost management.  This means 
that the board may have to increase its budget for estimated future bad 
debts and be ever vigilant regarding the age of its accounts receivable 
so that collection opportunities are not lost.  As a general understand-
ing, revenues that can’t be collected means that there are bills which 
can’t be paid so setting realistic expenditure levels is very important.

Also, the association must pay attention to its cash management 
policies.  The following questions should be addressed:  If the associa-
tion has funds to invest where should they be invested?  How much 
of the funds should be in any one financial institution?  What are the 
risk factors in the type of financial instrument we choose to invest our 
funds?

Although one of the reasons people move into units or homes man-
aged by an association is to simplify their life style, it is still important 
to recognize that in order to have this life, the association’s financial 
management responsibilities are priority.  Therefore, all boards must 
work diligently to achieve the positive results that will come from 
considering the form and substance of your association’s financial 
management system. ■

Sam Tomasetti, CPA is a principal in the accounting firm of Tomasetti, Kulas  & Co., P.C.  
Sam served on the CAI-CT Board of Directors as its Treasurer from 1999-2003.  He is currently 
Chairperson of the Publications and Marketing Committees.  Sam is a frequent speaker at CAI-
CT education programs.  Marsha Elliott is staff supervisor and has worked with all the financial 
aspects of condominium associations in the past eleven years at Tomasetti, Kulas & Company, PC.

FINANCIALLY SPEAKING...from page 16.

remodel the pool, you have to help pay for it even if you don’t swim.  I 
often joke with my clients that I have enough trouble agreeing with my 
wife about which home repair projects to do and how to pay for them 
– but in a condominium, dozens or hundreds of strangers have to reach 
consensus on these and much bigger questions.  And the most significant 
obstacle most communities face to getting things accomplished is usu-
ally not opposition, but apathy: getting a quorum to show up to routine 
meetings, or a supermajority to participate in major votes, or even a few 
volunteers to plant entranceway flowers can be next to impossible.  The 
people who care and want to get involved can be effectively outvoted by 
those who don’t, simply by doing nothing.

Board members must not let themselves forget that they serve and 
protect the unit owners, and must exercise their considerable authority 
in their collective interest.  Unit owners must likewise remember that 
their decision to live in a common interest community means they 
have voluntarily surrendered a significant degree of control over their 
own property and conduct.  Boards and owners alike share a duty to 
follow the rules and the law, and to actively participate in every level 
of governance.  These relationships are not only mutually dependent 
and beneficial, but extremely close on a personal level; the unit own-
ers are making decisions about their homes and neighborhoods, and 
the board members are themselves unit owners.   It’s a very different 
type of separation of powers as the one which keeps our national gov-
ernment in check, and represents a degree of intimacy in governance 
which could hardly be achieved by public officials. ■

Adam J. Cohen is an attorney with the Law Firm of Pullman & Comley, LLC headquartered 
in Bridgeport, Connecticut.  As the Chair of its Community Associations Section, he represents 
and gives seminars to condominiums, tax districts, and other communities in matters ranging 
from amendments of governing documents to revenue collection strategies and commercial disputes.  

LEGALLY SPEAKING...from page 14.
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PROFESSIONAL MANAGEMENT DEVELOPMENT PROGRAMS

COMING TO NEW ENGLAND IN 2016

CONNECTICUT
MAINE

MASSACHUSETTS
NEW HAMPSHIRE

RHODE ISLAND
VERMONT

The most comprehensive, expert education 
courses for community managers seeking to increase 

their skills, knowledge and job opportunities.

TO REGISTER: CALL 888-224-4321 (credit card only)
FAX 240-524-2424 (credit card only)
WEB www.caionline.org/pmdp (credit card only)
MAIL CAI, PO BOX 34793, Alexandria, VA 22334-0793

M-100> > > The Essentials of Community Association Management
� February 25-27, 2016, Danbury, CT
� March 31-April 2, 2016, Natick, MA
� August 4-6, 2016, New Haven, CT

The “Essentials” is a comprehensive community association management course that
provides an overview for newcomers and an essential review for veterans.

M-204> > > Community Governance
� September 22-23, 2016, Norwich, CT

Learn how to avoid legal problems and gain cooperation when establishing guidelines.
* Approved for 14 hours of continuing education for CMCA recertification

M-203> > > Community Leadership
� July 21-22, 2016, Natick, MA

Learn how to work with leaders to achieve goals and set a positive tone for the
community.

* Approved for 12 hours of continuing education for CMCA recertification

M-205> > > Risk Management
� May 19-20, 2016, Portland, ME

Learn how to protect your community and respond to emergencies.
* Approved for 14 hours of continuing education for CMCA recertification

M-350> > > Manager and the Law
� August 25-26, 2016, Sturbridge, MA

Learn how to manage effectively in the legal environment and practical ways to deal with
the legal issues you face on the job.

*Meets requirements for PCAM redesignation and is approved for 16 hours of
continuing education for CMCA recertification.

* AMS redesignation requires at least 1 PMDP 200 level course every 3 years.

FOR A COMPLETE COURSE CATALOG CONTACT CAI

REGISTRATION

*Member . . . . . . . . . . . . . $445
Non-Member . . . . . . . . . $545

* Must be an individual manager member or
primary contact for management company
member of CAI for member pricing.

___________________________________________
NAME

___________________________________________
COMPANY

___________________________________________
ADDRESS

___________________________________________
CITY/STATE/ZIP

___________________________________________
PHONE

___________________________________________
FAX

___________________________________________
EMAIL

� *I am an individual manager member
or primary contact for management
company member of CAI.

� I am a CAI member but not a manager
member or primary contact for CAI
management company member.

Member # __________________________________

� I am not a member.

TOTAL REGISTRATION FEE $ ___________

Payment:

� Check payable to CAI

� Credit card VISA/MC/AMEX/Discover

___________________________________________
NAME ON CARD

___________________________________________
SIGNATURE

___________________________________________
ACCOUNT NUMBER

___________________________________________
EXPIRATION DATE
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ClassifiedServices AttORNEYs

Cohen and Wolf, P.C. 
1115 Broad Street 
Bridgeport, CT 06601 
203-368-0211	•	Fax	203-394-9901 
www.cohenandwolf.com 
CAI-CT MEMBER

FRANKLIN G. PILICY, P.C. 
365 Main Street, PO Box 760 
Watertown, CT 06795 
860-274-0018	•	Fax	860-274-0061 
Contact: Franklin G. Pilicy 
E-mail: dmajor@pilicy.com 
CAI-CT MEMBER

Perlstein, Sandler & McCracken, LLC 
10 Waterside Dr., Suite 303  
Farmington CT 06032 
860-677-2177 or Toll Free 888-677-8811 
Contacts:  Matthew N. Perlstein, Esq. 
 Scott J. Sandler, Esq. 
 Gregory W. McCracken, Esq. 
 Carole W. Briggs, Esq.
CAI-CT MEMBER

CARpENtRY

860.633.1319
203.974.9852

MAIN
OFFICE

SHORELINE
OFFICE

Interior & Exterior Painting
Window & Door Replacements

Roofing, Gutters & Siding
Deck Replacement

www.newlookpaintingandconstruction.com

SERVICING CONDOMINIUM AND
HOMEOWNER ASSOCIATIONS SINCE 1978

Throughout CT and Southern MA

PAINTING, SIDING,  
DECkS, ROOfS  

& WINdOWS

CAI-CT MEMBER

Let Our Experience Work for You!

COMMUNICATION • RESPONSIVENESS • SERVICE

800.767.8910
 www.primetouch.net

carpentry • siding • painting

CAI-CT MEMBER

Schernecker Property Services 
Eric Churchill 
781-487-2501	•	Fax:	866-899-0736 
Email: eric.churchill@spsinconline.com 
www.spsinconline.com 
CAI-CT MEMBER

duCt / dRYER VENt 
ClEANiNG

Duct & Vent Cleaning of America, Inc. 
Located Throughout New England 
Servicing the Northeast, Free Estimates 
Fully Insured, Certified by NADCA 
1-800-442-8368

ENGiNEERiNG /  
REsERVE studiEs

The Falcon Group, Engineering, 
Architecture & Energy Consulting 
33 Dixwell Avenue #144 
New Haven, CT 06511 
Phone: 203-672-5952
www.falconengineering.com 
CAI-CT MEMBER

All of our studies 
now include 
  ForeSite™

www.reserveadvisors.com
(844) 701-9884

CAI-CT MEMBER

ENViRONmENtAl sVC.

Bestech Inc. of CT 
25 Pinney Street 
Ellington, CT 06029 
860-896-1000	•	Fax	860-871-5982 
www.bestechct.com

ACCOuNtiNG

Carney, Roy and Gerrol, P.C. 
35 Cold Spring Road, Suite 111 
Rocky Hill, CT 06067-3164 
860-721-5786	•	800-215-5945 
Contact: Joseph T. Rodgers, CPA 
E-Mail: joe@crandg.com 
CAI-CT MEMBER

Tomasetti, Kulas & Company, P.C. 
631 Farmington Avenue 
Hartford, CT 06105  
860-231-9088	•	Fax	860-231-9410 
Contact: Sam Tomasetti, CPA 
E-mail: STomasetti@TomKulCo.com 
CAI-CT MEMBER

Mark D. Alliod & Associates, P.C. 
Certified Public Accountants 
348 Hartford Turnpike, Suite 201 
Vernon, CT  06066 
860-648-9503	•	Fax	860-648-0575 
Contact: Mark D. Alliod, CPA 
E-mail: markalliodcpa@sbcglobal.com 
CAI-CT MEMBER

AspHAlt/
AspHAlt REpAiRs/
CONCREtE/pAViNG

M & S Paving and Sealing, Inc. 
Carrie DeMilio 
111 Commerce Way 
South Windsor, CT 06074 
860-436-4588 
carrie@mspave.com 
CAI-CT MEMBER

M & S Paving and Sealing, Inc. 
6 Springside Avenue 
Danbury, CT 06810 
203-790-9727 
mspave.com 
CAI-CT MEMBER
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[Continues on page 34.]

FiNANCiAl sERViCEs

Avidia Bank  
Condominium Association Loans 
Contact: Howard Himmel 
978-567-3630 
h.himmel@avidiabank.com 
CAI-CT MEMBER

The Milford Bank 
Contact: Paul Portnoy, Vice President
Vice President 
203-783-5700	•	800	340-4862 
www.milfordbank.com 
CAI-CT MEMBER

Mutual of Omaha Bank,  
Community Association Banking 
Contact: Erin Bowen, CMCA,  
VP / Regional Account Executive 
P.O. Box 105, West Chatham MA 02669 
860-459-4713	•	Fax	603-636-8566 
erin.bowen@mutualofomahabank.com 
www.mutualofomahabank.com 
CAI-CT MEMBER

Savings Institute Bank & Trust 
Contact: Kelly Mucci 
803 Main Street 
Willimantic, CT 06226 
860-933-6516	•	Fax	860-456-5222 
kelly_mucci@banksi.com 
www.savingsinstitute.com 
CAI-CT MEMBER

Simsbury Bank
Contact: Donna L. McCombe, VP
Commercial Relationship Manager, HOA Lending
P.O. Box 248, Simsbury, CT 06070
Phone: 860-651-2084 • Fax 860-408-4679
dmccombe@simsburybank.com
www.simsburybank.com
CAI-CT MEMBER

Union Bank Homeowners       
Association Services 
Contact: Mickel Graham 
3320 Holcomb Bridge Road 
Norcross, GA  30092 
866-210-2333	•	Fax	866-401-2911 
mickel.graham@unionbank.com 
Smartstreet.com 
CAI-CT MEMBER

GENERAl CONtRACtORs

CAI-CT MEMBER

THE CONDOMINIUM SPECIALISTS

• ROOFING • SIDING  • GUTTERS
• SNOW PLOWING

www.snehomeworks.com

v. nanfito
ROOfING & SIDING
	 Leaks	 •	 Repairs
	 Windows	 •	 Doors
	 Decks	 •	 Painting
	 Gutters	 •	 Maintenance

Powerwashing
1-800-916-6107

www.vnanfito.com
CAI-CT MEMBER Lic# 570192

iNsuRANCE

Bouvier Insurance 
860-232-4491 
Contact: Richard Bouvier, CIC 
www.Binsurance.com 
CAI-CT MEMBER

CondoLogic 
Contact: Lisa Caminiti 
29 North Main Street 
West Hartford, CT 06107 
860-232-4491	x-112	•	Fax:	860-232-6637
CondoLogic.Net

C.V. Mason & Company Insurance 
Contact: Bud O’Neil 
860-583-4127	•	Fax	860-314-2720 
boneil@cvmco.com

Hodge Insurance 
282 Main Street 
Danbury, CT 06810 
1-800-201-3339	•	203-792-2323 
Fax: 203-791-2149

Tooher Ferraris Insurance Group 
Contact: Peter P. Ferraris, Jr., President 
43 Danbury Rd., Wilton, CT 06897 
Tel: 203-834-5900 or 800-899-0093 
Fax:  203-834-5910 
E-Mail: pferraris@toofer.com 
CAI-CT MEMBER

lAuNdRY EQuipmENt

“Superior Laundry Solutions”
Serving The Northeast Since 1964

Doug Lindland • 800-422-5833 • dougl@automaticlaundry.com 

www.automaticlaundry.com

S S

CAI-CT MEMBER

looking for a 
service provider?  

Check out our 
online service directory at:   

www.caict.org 
to find the professionals 

you need!
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mAiNtENANCE

CAI-CT MEMBER

THE CONDOMINIUM SPECIALISTS

• ROOFING • SIDING  • GUTTERS
• SNOW PLOWING

www.snehomeworks.com

v. nanfito
ROOfING & SIDING
	 Leaks	 •	 Repairs
	 Windows	 •	 Doors
	 Decks	 •	 Painting
	 Gutters	 •	 Maintenance

Powerwashing
1-800-916-6107

www.vnanfito.com
CAI-CT Member Lic# 570192

mANAGEmENt COmpANiEs

Advance Property Management 
36 Commerce Street 
Glastonbury, CT 06033 
860-657-8981	•	Fax	860-657-8970 
http://advanceco.net 
Contact: Eric W. Schaefer 

County Management Services, LLC  
6527 Main Street  
Trumbull, CT 06611 
203-261-0334		•	Fax:	203-261-0220	 
Contact: Gary M. Knauf 
garyknauf@gmail.com  
www.countymanagementservices.com 
CAI-CT MEMBER

CLASSIFIED SERVICES...from page 33.

BARKAN mANAgemeNt COmPANy, iNC.
Boston | Providence | Hartford | Washington DC

New England’s premier provider 
of condominium management 
services since 1981

www.barkanco.com   

Laura Waldrop
v i c E P r E s i d E N t

860.633.6110

ImagIneers, LLC
635 Farmington avenue 

Hartford, CT 06105 
Phone 860-768-3330 • Fax 860-236-3951

249 West Street 
Seymour, CT 06483 

Phone 203-463-3219 • Fax 203-463-3299

Contact: Karl Kuegler 
e-mail: kkuegler@imagineersllc.com

www.imagineersllc.com

CAI-CT MEMBER

Magee Property Management 
7 Cody Street 
West Hartford, CT 06110 
860-953-2200	•	Fax	860-953-2203 
Contact: Amber Chamberland 
Email: manager@mageecompanies.com 
www.MageeCompanies.com 
CAI-CT MEMBER

Phoenix Property Management 
Contact: N. Lynne McCarron, AMS 
P.O. Box 281007 
30 Connecticut Boulevard 
East Hartford, CT 06128 
860-282-7733	•	Fax	860-282-7734 
LMcCarron@phoenix-mgmt.com 
CAI-CT MEMBER

SOMAK Property Management 
P.O. Box 1343 
Farmington CT 06034 
860-259-1046  
info@somakmanagement.com 
www.somakmanagement.com 
CAI-CT MEMBER

The Windsor Management Company 
Mallard Crossing Business Center 
58 A Connecticut Avenue 
South Windsor, CT 06074 
860-688-1738	•	Fax	860-688-0261 
Contact: Don McLaughlin 
E-mail: don@windsormgnt.com 
www.windsormgnt.com 
CAI-CT MEMBER

pAiNtiNG

CertaPro Painters 
Contact: David Messier 
1-877-576-6555 
112 Stockhouse, Rd., PO Box 300 
Bozrah, CT 06334 
860-886-2900	•	Fax	860-886-5900 
CAI-CT MEMBER

860.633.1319
203.974.9852

MAIN
OFFICE

SHORELINE
OFFICE

Interior & Exterior Painting
Window & Door Replacements

Roofing, Gutters & Siding
Deck Replacement

www.newlookpaintingandconstruction.com

SERVICING CONDOMINIUM AND
HOMEOWNER ASSOCIATIONS SINCE 1978

Throughout CT and Southern MA

PAINTING, SIDING,  
DECkS, ROOfS  
& WINdOWS

CAI-CT MEMBER

Let Our Experience Work for You!

COMMUNICATION • RESPONSIVENESS • SERVICE

800.767.8910
 www.primetouch.net

carpentry • siding • painting

CAI-CT MEMBER
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Schernecker Property Services 
Eric Churchill 
781-487-2501	•	Fax:	866-899-0736 
Email: eric.churchill@spsinconline.com 
www.spsinconline.com 
CAI-CT MEMBER

pEst CONtROl

Braman Termite & Pest Elimination 
Contact: Michael Bensche 
www.BramanPest.com 
800-338-6757 
Mbensche@bramanpest.com

ROOFiNG/sidiNG/
GuttERs/WiNdOWs

Fiderio & Sons 
David L. Laferriere, Jr. 
687 Broad Street 
Meriden, CT 06450 
203-237-0350	•	Fax:	203-639-0867 
david@fiderio.com 
www.fiderio.com 
CAI-CT MEMBER

                          Condominium Roofing Experts 

      GAF Master Elite 

 CertainTeed Shingle Master  

310 Newington Rd. West Hartford  

         860-586-8857

Jpcarrollroofing.com 

CAI-CT MEMBER

Magee Roofing, Windows, Gutters & Siding 
7 Cody Street 
West Hartford, CT 06110 
860-953-2200	•	Fax	860-953-2203 
www.MageeCompanies.com 
CAI-CT MEMBER

Schernecker Property Services 
Eric Churchill 
781-487-2501	•	Fax:	866-899-0736 
Email: eric.churchill@spsinconline.com 
www.spsinconline.com 
CAI-CT MEMBER

CAI-CT MEMBER

THE CONDOMINIUM SPECIALISTS

• ROOFING • SIDING 
• SNOW PLOWING

v. nanfito
ROOfING & SIDING
	 Leaks	 •	 Repairs
	 Windows	 •	 Doors
	 Decks	 •	 Painting
	 Gutters	 •	 Maintenance

Powerwashing
1-800-916-6107

www.vnanfito.com
CAI-CT Member Lic# 570192
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D I S P L AY  A D V E R T I S E R  D I R E C T O R Y

sNOW plOWiNG

Magee Properties & Facilities Maintenance 
7 Cody Street 
West Hartford, CT 06110 
860-953-2200	•	Fax	860-953-2203 
www.MageeCompanies.com 
CAI-CT MEMBER 

CAI-CT MEMBER

THE CONDOMINIUM SPECIALISTS

• ROOFING • SIDING 
• SNOW PLOWING

WAtER / FiRE dAmAGE

Crystal Restoration Services of 
Connecticut, Inc. 
Contact: Jean Walker 
3 Duke Place, South Norwalk, CT 06854 
203-853-4179	•	203-853-6524	Fax 
E-mail: jwalker@crystal1.com 
www.crystalrestorationservices.com 
CAI-CT MEMBER

Crystal Restoration Services, Inc. 
Contact: Marc Angiletta, Vice President 
303 Captain Lewis Dr., Southington, CT 06489
860-628-5558	•	860-378-0205	Fax 
E-mail:MarcA@crystalrestoration.net 
http://crystalrestorationct.com 
CAI-CT MEMBER



•  GAF Master 
Elite roofing 
contractor

•  Factory 
trained fiber 
cement and 
vinyl siding 
installers

•  Ask about 
our lifetime 
no clog 
warranties 
on our leaf 
blocker 
systems

Call us today for your free estimate.

(203) 627-6053
www.snehomeworks.com

Home Works
southern New england

Roofing • Siding • gutteRS

Let Southern New England Home Works LLC guide you through 
your next capital investment project. The owners Jim and Brian 
will be on site for the duration of your project ensuring all of your 
needs and our strict quality guidelines are met every day.


